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The Criminal Ecosystem



Reconnaissance Exploitation Exfiltration/Action

The 'who' and 'how'. Scoping 
targets, finding vulnerable 

systems, and gathering staff 
emails.

The 'in'. Using the info from 
reconnaissance to send a 
phishing email, exploit a 

vulnerability, or steal 
credentials.

The 'goal'. Stealing sensitive 
data , deploying ransomware , 
or committing invoice fraud.

The Lifecycle of a Cyber Attack



Case Study 1: Business Email Compromise (BEC)

An attacker, posing as a 

trusted client, emails a last-

minute request to change 

bank details for an invoice. 

The firm pays the new, 

fraudulent account.

The client's funds are lost, and 

the firm is held accountable. 

Always verbally confirm 

financial changes using a 

known, trusted phone number.

Scenario Learnings



Case Study 2: The Insider Threat (Unintentional)

An employee clicks a malicious 

link, installing malware. For 3 

months, the malware silently 

exports company emails. This 

stolen data is then used to 

create highly convincing new 

attacks on clients.

One click can lead to a long-

term, undetected breach. This 

gave attackers valuable 

intelligence to make future 

scams look legitimate.

Scenario Learnings



Case Study 3: The Identity Threat

An attacker (who already has 

a stolen password) triggers a 

login at 5.00 PM on a Friday. 

This initiatives the MFA 

"Approve Login" push 

notifications. The employee, 

annoyed by the alerts, hits 

'Approve' just to make it stop.

The attacker is now in. MFA is 

not a silver bullet; it can be 

defeated by social engineering 

or "MFA Fatigue." Always Deny 

unexpected login requests and 

report them to IT immediately.

Scenario Learnings



Case Study 4: The Rasonmware Threat

An employee opens a 

malicious email attachment, 

launching a ransomware 

attack. Within an hour, all 

company servers and critical 

files are encrypted. A demand 

for $50,000 in Bitcoin is left.

The business is instantly non-

operational. This shows why 

you need two things: Cyber 

Insurance to cover extortion 

costs and offline, tested 

backups to restore data 

without paying.

Scenario Learnings



Cyber Resilience Tactics



Business Continuity Planning



First Party Cover Third Party Cover

• Crisis Management Expenses – including 

notification expenses, legal costs, forensic 

IT expenses, public relations and credit 

monitoring expenses.

• Data Recovery Expenses – costs 

associated with replacing, restoring and 

recollecting data.

• Business Interruption Expenses – loss of 

business income due to a cyber event.

• Data Extortion Cover – costs associated 

with ransomware events.

• Security & Privacy Liability – defending 

claims from third parties, including claim 

settlements.

• Regulatory Costs – investigations and 

resultant fines and penalties issued by 

regulators.

• Multimedia Liability – costs associated with 

copyright and libel/slander type claims.

Cyber Insurance



Governance & Compliance



A plan is just paper until you test it. We are offering a 
hands-on, in-person Incident Response "Fire Drill" for 
your leadership and key stakeholders.

The Goal:
Identify your critical gaps, build team muscle memory, 
and ensure your business can respond effectively to 
protect your operations, data, and reputation.

What We'll Do:
We will simulate a realistic cyber event and work through 
the crisis with your team in real-time. Who makes the first 
call? How do you communicate with staff and clients? 
When do you engage your insurer? How do you stop the 
attack from spreading?

Book Your 'Fire Drill' Session:
Visit our page to learn more and register your interest:
https://strategicgroup.net.au/contact/ 

Next Steps: How prepared is your Business ?

https://strategicgroup.net.au/contact/


Open Discussion



Further Reading

A poster of a shield with a keyhole

AI-generated content may be incorrect.

A pink lock with dots and lines around it

AI-generated content may be incorrect.
A red shield with a glowing light

AI-generated content may be incorrect.

https://info.strategicgroup.net.au/hubfs/Strategic Group - Whitepaper - Evolving Ransomware.pdf
https://info.strategicgroup.net.au/hubfs/Strategic Group - Whitepaper - Social Engineering Beyond Phishing.pdf
https://info.strategicgroup.net.au/hubfs/Strategic Group - Whitepaper - Cybersecurity from the Breakroom to the Boardroom.pdf


CONFIDENTIALITY NOTICE – By receipt you acknowledges that this document is confidential and proprietary information of Strategic Group. You 
may use this document for the purpose of evaluating Strategic Group’s services and for no other purpose. Please ensure that this document is 
not disclosed to any persons other than your employees with a bona fide need to know.
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